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Two years of pandemic restrictions have not diminished our goals of changing lives and changing 
the conversation about poverty in Peterborough. That’s something to celebrate!
We are grateful to be doing our work on the territory of the Michi Saagig people of the Anishinaabe 
Nation as we strive to bring their teachings of connection and care for the land into all that we do.
 
Since 2015, Bedford House has aimed to be innovative in social, economic and spiritual change. We do this by addressing
root causes, paying attention to the edges, sharing learning, and forming collaborations that meet the diverse social and
spiritual needs of our community.
 
We’ve challenged ourselves with this “seed” question: What does it mean to be in deep relationship with people with lived
experience of poverty and how does that change our community and the world?
 
In 2021 I joined a Bridging Team (BT) and began the walk across the divide between under-resourced people (living in so-
called “poverty”) and so-called middle class. It is a profound journey of the heart and the head across that bridge. Food,
fun and stories feed our souls along the way.
 
The confidence and skill of the under-resourced members of Bridging Teams is evident in that they call themselves
“Catalysts” – something that increases the rate of change without itself being consumed. In podcasts and in person, they
tell the story of the realities of people’s lives and the potential when we share our abundance in a world that too often
sees only scarcity.
 
Enormous gratitude goes to our fabulous team: Reverends Lynn and Allan Smith-Reeve, Kat Snajdr-Zabehlicky, 
Miriam Liba, and the members of the Company of Conversation Changers – Laura Warren, Todd Coombes, Ralph Gutkin,
Rebecca Turland and Matt Barlow.
 
We are in a sound financial position due to the faith in us shown by our individual donors, several family Foundations,
various United Church grants, the City of Peterborough, the Greater Peterborough Community Foundation, the United Way,
New Horizons, and the Ontario Trillium Foundation. For a list….see page 9.

 In 2021, the congregation of Greenwood United Church continued their commitment to Bedford House Ministries by renewing
the contract to pay Rev. Allan’s half-time work with Bridges for another year. We believe in the importance of addressing the
root causes of poverty with this creative, grass-roots project. This partnership is at the heart of Greenwood’s community
ministry.

There are many ways that church members have participated in Bridges this year. Some are members of the board. Many have
attended the monthly Neighbour Network gatherings. Some church members are donors to the Catalyst Fund.
 
A number of times throughout the year, members of the Company of Conversation Changers have led Sunday worship services
and expanded our understanding about poverty & privilege by sharing their stories of struggles and success. 

We look forward to the future when we can return to meeting together in person to share food, stories, learning, and fun!

Cheryl Lyon
Board Chair

Ann BarrettGreenwood Member & BH Board Member



We used a good dose of resiliency & 
community connection to push back and 
keep going. Our lives have been radically altered in many ways during the
pandemic - and learning how to navigate growing relationships online was one of
the more challenging. 

It felt as though nothing would be able to compare to coming together in-person,
as a group in a Bridging Team, or at a monthly Neighbours Network gathering.
And yet, we were able to make it work. 

Throughout 2021, our online community presentations and trainings were warmly
welcomed into many homes. We discovered that there was an interest about this
experiment in Peterborough.  

Through a partnership with the United in Learning webinar platform, over thirty
curious groups from across Canada participated in the six-week online adventure.
The “Bridging Poverty & Privilege” series gave folks the basic orientation to the
Bridging Team model.

Our local outreach efforts also meant we were able to show - as we’d hoped - that
the costs of a Bridging Team could be supported solely by individual donations.
Over $2,000 a month contributed to The Catalyst Fund has supported the weekly
$25 honorariums to participants and paid the Facilitators. The number of monthly
donors doubled. 

..."enhancing opportunities for broader community 
engagement, connection and awareness."

To learn more about upcoming events, trainings and more exciting news ahead -
follow us online or visit: https://bridgespeterborough.ca/events/.
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Kat

Program &

Marketing

Manager

When Life Gave Us Lemons...
Katherin 'Kat' Snajdr-Zabehlicky, 

Wearer-of-Many-Hats!



 

Despite the challenges that arose along with COVID, we adapted and continued to
raise awareness - working to change the conversation about poverty and privilege in
our community and beyond!

We currently facilitate the Neighbour’s Network and Bridging Team meetings virtually,
and have risen to the challenge of fostering a sense of connection without the
advantages that come with meeting in person. We adapted to the new restrictions by
meeting outdoors when weather permitted, and utilizing Zoom when necessary.
Federal government Resilience grants equipped our team to access the on-line tools
we needed to connect. 

The CCC welcomed two new members in the Fall of 2021. Matt Barlow became vice-
president, and Rebecca Turland became recording secretary. Matt and Rebecca are
both Catalysts on the current Bridging Team.

Storytelling continues to be a focus of the group. The catalysts have made guest
appearances on Bridges webinars, training programs, fundraising presentations for
the Catalyst Fund. We’ve sent guest speakers to Greenwood United Church and other
local Faith Communities. 

Our podcast crew has now released 11 episodes on the Bridges Peterborough website,
and several more are currently in production. Recent topics have been mental health,
poverty issues, and an episode titled “Don’t Bite the Hand That Feeds You”, which
focuses on things that often go unsaid by under-resourced people out of fear of losing
supports.
 
In 2022 we plan to continue to use our voices to bring awareness and make change.
We hope to officially launch Head to Tail Pet Care - our new pet care company.

This is a holistic social enterprise which will start with 
dog-walking and eventually progress to pet-sitting, 
grooming, and production and distribution of ingredient 
packages to make raw and cooked pet food. 

We’re excited to be at the heart of the Bridges Peterborough “Rhizome Process”
creating new Bridging teams, including a team in Trail British Columbia!   Rebecca
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Ralph

Matt

Laura

 

Todd

The Company of Conversation
Changers had a busy year!

Rebecca Turland, on behalf of the CCC

https://bridgespeterborough.ca/join/bridging-team/
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2021 Impacts 



Since we experienced the first Bridging Team in 2017/18 – we felt that this was
something simple, yet profound – even magical - that needed to be shared with others.
The question became: 

The second team at the Mount (2018/19) proved that the first pilot wasn’t just a lucky
fluke. Lynn and I didn’t previously know any of the participants – and it was Facilitated by
Todd and Kat who'd experienced the “model” in the first team and adapted it based on
evaluations and feedback. 

With support from our beloved, trusting, funders, Lynn got to work on a Manual to capture
the core principles of Hospitality, Dignity, and Curiosity and the formula of Food, Fun, and
Hospitality. 

2019 was a pivotal year. Working with an Innoweave consultant, we branded Bridges
Peterborough and clarified our Theory of Change. We came to understand that it was
beyond our capacity as a small grassroots organization to create many teams ourselves. 
Our focus needed to be on training other groups to start their own teams.
The leadership of the Catalysts (under-resourced participants) was at the 
heart of the model and we had to privilege of working with a dedicated, 
creative, energizing team who have formed their own social enterprise 
(the Company of Conversation Changers)

We now have the confidence that other groups can do what we’ve done. 
Our “Bridging Team Facilitation Training” program beginning in March 2022. 
Nicknamed “the Rhizome Process” will graduate ten new Bridging Team 
facilitators. These Facilitators will form a learning community to be trained 
and supported as they start their own teams in 2022.

As we write this 2021 Report, we are excited about what new shoots might 
emerge from the root system sending out – like magic - a people’s energy 
that wants to grow.
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Lynn 

Smith Reeve

Allan

Smith Reeve

Rizhome Energy

Could we capture this magic into a formula and train facilitators in the model?
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2021 Snapshot 



Financial
Overview
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Thank you to all who have contributed time and energy to this
program’s growth and impact. With your support, ordinary citizens 
are growing community - one Bridging Team at a time! 

 

 Other Generous Donors Include:
Otto & Marie Pick Charitable Foundation, K.M. Hunter Charitable Foundation, 
J.P. Bickell Foundation, Pilkington-Henniger Charitable Trust, J. & T. Family

Patterson Foundation c/o Toronto United Church Council, United Church of Canada
Mission & Service Fund /Doing Mission Together Grant Region 11, Embracing the

Spirit Seed Grant,  Vancouver Foundation's Helping Homes Fund, Kymar Foundation,
The Buddist Place, D. Walsh Community Counts, Our twelve pre-arranged monthly

donors, and over one hundred financial gifts from individuals. 
 

https://bridgespeterborough.ca/about/partners-sponsors/

Mission & Service Fund 
of the United Church of Canada

https://bridgespeterborough.ca/about/partners-sponsors/
https://bridgespeterborough.ca/about/partners-sponsors/

