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Message from the Chair:

 

First of all I want to express the fact that I miss Mary Gordon, her expertise, her

passion and her knowledge from her own background as well as her

development of the inner workings of Bedford House and Bridging Teams. I

know that I echo the sentiments of all of our members that her contributions

were greatly appreciated. 

Being a new chair, I feel like I am just starting to get my feet wet; although, often

it feels like I have jumped into the flowing water over the top of my boots. 

As I read through all of the reports that are presented for each meeting, I am

thoroughly impressed with the organizational skills and the diligence involved

to present the information for the benefit of all the members. 

An organization, like Bedford House, that operates on donations and funding

from grants exists in a precarious position. The discipline and sheer

doggedness to find sources of funding and to be able to write a proposal takes

very special skills. Over and over, we saw success stories from small amounts to

much larger amounts. Of course, there are also disappointments, but the

mission of the organization continues to give people hope and to press on.

When one door closes another one opens.  
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Report from the Chairperson – Mary-Margaret Boone



Message from the Chair:

 

In the Bedford House 5-year Strategic Sustainability Outlook, these are the goals listed

for 2020.

·      Faith community relationships

·      Staff Structure

·      Decision Making Process and Resource Infrastructure

·      Promotion Strategy and Ambassador Program

·      Board Structure and Composition

I know from our reports that all of these areas have been addressed and I am sure that

the reports will attest to the degree of success of each one. 

2021 promises to be a unique year with better funding in place than in the past. I

know that given the positive characteristics of the members of this organization, no

one will let complacency be part of their vocabulary. Hard work and dedication has

been the emphasis of Bedford house and Bridging Teams. 

Thank you to all, past and present members who have helped us focus on Bedford

House as a catalyst for social, economic and spiritual innovation. 

Yours sincerely, 

Mary-Margaret Boone

Chairperson
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Report from the Chairperson – Mary-Margaret Boone

Continued...



Who Is 

Bridges Peterborough?
We are ordinary citizens who are passionate about

challenging the prevailing ways of addressing poverty. 

We question the way resources are allocated. 

We question the power and advice of poverty professionals. 

We are changing the conversation about poverty and

privilege by making concrete differences, with limited

resources, in the lives of Bridging Team participants.
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Bedford House &

Greenwood Joint Venture

One of the most significant events in 2020 was the decision of Greenwood

United Church to add a financial grant to their Joint Venture partnership

with Bedford House. In addition to serving as the Charitable project partner

receiving grants and donations for the Bridges Peterborough project, the

church invested its newfound wealth in the project.

An amalgamation in February between Fairview United and Greenwood added the funds from

the sale of the historic Fairview church building to Greenwood’s trust funds. The decision was

made to support Bedford House by extending Allan Smith-Reeve’s employment from half to full

time to be shared between the congregational and Bedford House work

This support has allowed Allan to focus his writing talents on capturing both the successes and

the vision of the Bridges project. This fall the project has attracted support from both individuals

and a number of foundations. Their faith in the project provides for the ground-breaking,

professional, community development work in which our growing network of “passionate

amateurs” can flourish. ANNUAL REPORT /  PAGE 6



Bridges
Peterborough

Bridges Peterborough, which launched in

December 2020, is a community association 

 dependent upon the contributions of passionate

amateurs who  strive to build bridges across 

 economic cultures and change the way we see

each other. 

Basing our philosophy on the Bridges Out of Poverty

framework (successful in nearly 400 communities

across North America), our aims are reducing stigma,

improving relationships, and increasing

understanding.

We believe that to finally make a difference in

reducing the effects of poverty, we must first change

the conversation from “poverty is the problem”, to

“let’s imagine how to redistribute resources in our

community”.

Through stories, skills training, leadership

development, and generating opportunities to “give

back” through volunteer opportunities, individuals

gain clarity, grow in their understanding of the

barriers surrounding economic hardship, and give

one another ongoing support.

And with the dawn of Bridges

Peterborough, comes the dawn of the re-

brand!

The start of 2020 brought in many creative

brainstorming sessions around Bridges

Peterborough marketing. The team came

up with dozens of great ideas and

innovative designs that were leaping off

our collective pages. In the end, it was local

Peterborough Designer, Sarah Crane (Frolic

Designs), who brought them all together

designing the BP Website. We were

hopeful that Sarah would create a

thoughtful well-crafted brand identity

which matched our content, messaging,

and that would resonate with the

community — And well… steadfast in her

determination, we feel she came through in

spades, and continues to be a great

support.
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Bridges Peterborough… Changing the Conversation around

poverty… Bridging the gap between poverty and privilege

Taking it  to the  Creative  Heads!



Bridges
Peterborough

Since then we’ve launched our #CreateAbundance

campaign, using our hashtags for:

Subsequently, you can find more on all Bridges

Peterborough programming - news - and future

opportunities online and in person (when the

community is safely on track with COVID) on our

social media platforms (facebook, Instagram and

Twitter), our YouTube Channel videos, hosting the

Conversation Changers podcast on the BP website,

and in our now monthly Newsletters.

Stay Tuned Peterborough! 

#BridgesPeterborough

...Continued Fund
Development

For several years, Bedford House has been

reliant on grants from foundations, private,

public, and church-based foundations. These

foundations have funded the Bedford House

early years, as well as our Bridges Out of

Poverty initiative, the creation, resourcing, and

supporting of Bridging Teams.

As part of its strategic plan to scale out

Bridging Teams, under the Social

Collective/Alliance Bridges Peterborough, we

plan to reach out to more partners over the

next three years (2020-2023) to find Bridging

Team hosts, supporting partners, and financial

supporters. 

Our plan covers all aspects of sustainability,

including community engagement,

partnerships, Bridges Peterborough

governance and leadership, and long-term

funding. 
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#BridgingTeams  #NeighboursNetwork
 #ConversationChangers  #BridgesPeterborough

(Our 2020-2023

Strategic Approach)



Fund Development (growing our revenue streams from three to five);

Marketing & Promotions (social media presence and word of mouth);

Community Engagement (educational workshops and animation of conversation

opportunities); and,

Business Planning (including social innovations emerging from the growing

network). 

It provided the framework for a number of plans, including:

Securing a strong, local financial base to support both the backbone operations 

of Bridges Peterborough — and new Bridging Teams over the next three years

 is key to our strategies.  

It is our intention that business owners, corporate executives, and wealthy citizens

will become partners in this grassroots association of passionate amateurs.

Fund Development 
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The plan was rooted in the strategic planning process carried out

with Innoweave coaching between April and November of 2019.



By continuing to grow a network of individuals and groups interested in reducing

poverty, isolation and growing in social capital. The Neighbours Network is an

opportunity for people to “stick their toe” into the water and experience the

"magic" of meaningful participation in a diverse community.

"The pandemic has shown us that the struggles

of under-resourced individuals have not

changed for folks living in poverty. Those

challenges have always been there, pre and

post COVID. We need to change the system and

the way we think about wealth distribution, not

conform to it." — BP Supporter 
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Neighbours Network
So how did we take our successful Bridging Team concept into

the broader community in 2020?



The Storyteller Catalysts group 

led our Neighbours Networks 

until October 2020, when they began to focus more on podcasting and a new social

enterprise.  They brought with them new and interested community folks to

experience the power of social networking, learning together about poverty and

privilege, and sharing laughter, fun, and storytelling.

We had so many great guest speakers come out in 2020, including Joelle Favreau

from YWCA/Nourish who enlightened us with the ‘Poverty Game’; and local Slam

Poetry Artists - Wes Ryan & Tammy Bunce-Yaxley. 

Even after the pandemic affected our physical gatherings - we were able to create a

conducive Zoom gathering setting for our supporters to join us and take some respite.

 

Our Neighbours Networks bring together a group of past, present, and prospective

Bridging Team members and supporters who come together once a month to

reinforce the Bridges concept of “Food, Fun, and Storytelling,” and to learn from one

another. It is an open invitation and guest speakers invited.

In 2021 we continue inviting guest speakers monthly, but with a bit of new/old take on

formatting. Look to our website for more details each more in the Events calendar.
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Neighbours Network



It’s difficult to summarize all that we’ve learned in 2020. The Mount Bridging Team

had already gelled as a team by the time the pandemic fell upon us. The shift to

creating a safe, inclusive space on zoom was daunting. Maintaining the trust-building

and intimacy of sharing Food, Fun, Learning and Stories on-line seemed doubtful.

However, the Mount Team proved to be up for the challenges. We developed new

facilitation methods to ensure full participation. The under-resourced Catalysts proved

their resilience and commitment to learning and growing. 

Laura, Greg, and Todd took on more and more of the leadership for the Mount Team.

By the fall Greg and Todd took over the leadership, as staffer Kat stepped back and

focussed on the next developmental challenges.

As part of the Trillium Seed Grant we enlisted Arise Collective’s Christie Nash to

conduct an evaluation of the Bridging Team model. Interviews with participants and

staff produce a report to add to our ongoing lessons.

Learning Lab
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Learning LabExcerpt from the Report: April 2020 

The following section outlines key activities and processes that have contributed to the overall success of
the Bridging Team program.

Backbone Organization
Coordinating the Bridging Team program requires significant administrative support to organize logistics
(including organizing space, resources, materials, etc.) as well as implement and monitor evaluation
processes and communications among participants and facilitators. 
To date, Bedford House has successfully sponsored this position through funding from multiple sources.
For this program to be successful, ensuring sustainability of this administrative function is paramount. 

Bridges Out of Poverty Framework and Training
A key component of the Bridging Teams is the exploration of the 11 Essential Resources for Bridging
from Poverty’s Crises to a Stable Life (Bridges Out of Poverty, aha! process). Having a resident Bridges
Out of Poverty Trainer at Bedford House has contributed significantly to the organizational capacity for
both facilitator training and the development of a strong curriculum for the Bridging Team program.

Participant Selection and Pre-Training
As part of the initial pilot Bridging Team program in 2017, Bedford House staff undertook a selection
process to identify program participants for the two “streams”, resourced and under-resourced citizens.
Ensuring the right “fit” for the program was highlighted as a key component to the success of the
Bridging Team.

For both programs, Bedford House staff successfully recruited 10 resourced participants and 5 under-
resourced participants for each team. The participant selection process takes significant time and effort
from program staff.
As a prerequisite to joining a Bridging Team, resourced participants attended three Mentorship Training
sessions developed by Bedford House, that included an overview of the Bridges Out of Poverty
Framework and key principles, policies, processes and procedures of mentorship, expectations and
responsibilities. 

Circles of Support
A key component of the Bridging Team is pairing under-resourced participants with resourced mentors
to form Circles of Support. Taking place in Phase 2 of the program, the purpose of the Circles of Support
is to create a safe space for under-resourced people to explore their journey towards stability with
resourced people, who are considered to be mentors and/or allies.
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Scaling Out  

Start A Team
by Lynn Smith-Reeve

It goes without saying that 2020 threw all our great scaling-out plans off

the rails.We had hoped for a new “Lab” Bridging Team to be up and

running in 2020, but the year we will never forget, created challenges we

were not ready for (like so many other organizations).

And yet, because we have an amazing community of folks with a passion

for this work, including the Storyteller Catalysts, we found a way to keep

moving forward.

The Storyteller Catalyst group began as an invitation to people with lived-

experience of poverty to serve as “consultants’ in our business planning with

Trillium seed funding. We also employed the group in our first training of future

Bridging Team Facilitators. Most were former participants of a Bridging Team (BT)

so they knew the value and power of being part of a BT.

The Storytellers bonded as a group and have now evolved from a short-term

funded project into a social enterprise equipped to educate, animate, and facilitate

conversation. Their income is derived from workshops, sponsored podcasts, and

the facilitation of Bridging Teams (their first starting in February 2021). 

Bedford House created a Catalyst Fund inviting

individual sponsors to support their important

work. (pre-authorized monthly sponsorships

available).
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Scaling Out  

 

the Manual continues to be a work-in-progress, but Cheryl and I have come to

understand that it will continue to be, as BT Facilitators work with it and give us

feedback. 

plans were in place to support a new BT, led by former BT participants who had

taken the BTFT training. 

we were all becoming “experts” in leading meetings on Zoom and working in

Google Docs. 

we could see a way forward even as we continued to feel the impacts of the

pandemic. With more in planning in the mix for 2021, Bridges Peterborough also

aims to offer a webinar training platform for (BTFT) Bridging Team Facilitation

Training.

Board member Cheryl Lyon was able to 

direct some time and energy to work with 

me on the Bridging Team Facilitator Training Manual (BTFT Manual). We found we

worked very well together, wrestling over wording and the overall structure of the

Manual. We came to see that in order for this Manual to be effective and user-friendly,

it would need input from the Storyteller Catalysts. 

So the BTFT changed slightly, and became a deeper work. Instead of just reading

about ideas/activities and talking about how to do this or that, we began to examine

the modules for wording, concepts, etc. The sincerity and thoughtfulness of this

amazing group has been an invaluable gift to the creation of the Manual.

I was scheduled to go to Haliburton late March 2020 to co-facilitate a Bridges Out of

Poverty workshop with Cathy Constantino from Point-In-Time, Haliburton.  The

provincial shut-down forced the workshop online, which has opened up possibilities

for Bridges Peterborough to do the same - to host Bridges Out of Poverty workshops

on Zoom. 

By the end of 2020: 
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Conversation 

Changers: 
2020 

Reflection
     In the Fall of 2019, Lynn and Allan assembled a group of six consultants with lived

experience in poverty to provide advice and support for the Bridging Team Facilitation

Training process. This group (us) known as Storyteller Catalysts, met weekly capturing

our own stories of bridging poverty and privilege to help Change the Conversation

about poverty in Peterborough. 

Our strong bonding became increasingly palpable as our collective skill level and

confidence grew. In 2020, we took on training to facilitate the Bridging program. 

In the Fall of 2020, we began a discussion about formalizing our structure and in

December, the Company of Conversation Changers (CCC) came into existence.

We, CCC, are a group of passionate storytellers with lived experience in poverty who

want to change the conversation from “fixing poverty to discovering opportunities for

sharing abundance”. Over the course of 2020, we gained increasing responsibility

within the partnering organizations, including supporting monthly Neighbourhood

Network meetings and facilitating weekly Storyteller Catalyst meetings. 

We all collaborated and developed a social enterprise plan on self-governing

practices, created formal company policies and procedures, and secured funding to

move forward with our goal of sharing our messages about poverty through

education, storytelling, and facilitation. These actions supported our ability to plan,

implement, and facilitate a new Bridging Team, which started in February 2021.

Before starting CCC, we had a desire to spread the message about the effect poverty

has on those who experience it firsthand with stories that humanize the issue of

poverty. The passion, enthusiasm, and cohesive structure of the group members made

this a reality with the formation of the Conversation Changers Podcast. 
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Conversation Changers Reflection:

There are currently 4 episodes available, with more on the way. The podcast team

also filmed a National Edge Broadcast interview focusing on Changing the Narrative

of Poverty. The podcast has become a valuable tool to not only share our stories with

the world, but develop our comradeship, learn new skills, and demonstrate

adaptability, flexibility, and creativity when presented with the challenges the team,

and the

world at large experienced in 

2020.We value connection, 

friendship and support. 

When faced with the 

challenges presented when unable to meet and connect in person, each of us

recognized that the relationships we had formed were too strong not to continue

moving forward. Everyone quickly became “Zoom Experts” and adapted to the

changing circumstances. We also recognized the impact participating in Bridging

Teams would have on those without access to the necessary equipment and

secured a lending library of Chromebooks and electronic accessories. Being a part of

this team has provided us with many opportunities, including to learn new skills,

grow as a person, gain increased self-confidence, return to university, offer a voice to

a political campaign advocating for those with lived experiences in poverty, and

participate in a social enterprise that allows us to contribute meaningful stories that

can impact others’ understanding of poverty. 

In just over a year, one story turned into a conversation and the formation of a

company driven by each member’s desire to share their truths and change the

conversation about poverty: The Company of Conversation Changers. 
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Changing the
Conversation: 
Support a Team

 

In January 2020, Lynn & Allan presented a 90 minute on-line workshop to the United in

Learning national network about the Bridging Team model. That was our first on-line

experiment. Little did we know then - just how important honing our on-line

presentation skills would be.

Lynn gave her first on line Bridges Out Of Poverty workshop - which usually is a full day -

at the end of March spreading it over three sessions. It was delivered to the staff & board

of the Point in Time Children’s Center staff in Haliburton. She’s since experimented with

2 three-hour sessions over a weekend.

Have you heard the Storyteller podcasts yet? 

https://bridgespeterborough.ca/storytellers-podcasts/

In the intro it’s said “We hope our stories will get you thinking about changing your

conversations about poverty and privilege.” 

Like dandelion seeds travelling in the wind. Like a pebble dropped into a pond, stories can

spread new ideas beyond our expectations. 

We’ve all heard the stigma-producing stories of people cheating the system and wasting

tax dollars. But not all corporate executives are like that. 

We have all kinds of stories about what hard work it is to live without the privileges many

Canadians take for granted. We have stories about how those with abundant privileges still

lack some of those “essential resources”. And we have more and more stories about how

Bridging Teams have had life-changing effects on everyone involved. 
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Changing the Conversation! 

 

Our plans to take our stories out into the community in 2020 were

put on hold - along with so much else due to the pandemic. 

With Federal Covid relief support we’ve been able to invest in

computer equipment for under-resourced participants. 

Grants from the Community Foundation of Greater Peterborough,

the United Way, and the Ontario Trillium Foundation have put us

back on track as we shift to this new reality of on-line

communications.  

 

In 2021, with your help, we’ll spread the good news stories about this

growing grassroots movement of passionate amateurs. 

 

Who do you know who could use some good news?
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Statement of
Financial Position
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Statement of
Operations

ANNUAL REPORT /  PAGE 23 



Statement of Changes
in Fund Balance
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Notes to
Financial Statements

(Unaudited - See Notice to Reader) Bakker,

Professional Chartered Accountant

December 31, 2020

Purpose of Organization

Bedford House Community Ministry is an incorporated not-for-

profit organization operating in the Peterborough and surrounding

area and is exempt from income tax under the Income Tax Act.

The purpose of Bedford House Community Ministry is to develop

projects to reduce poverty and grow community in the local area.

The organization was incorporated without share capital under the

laws of the Province of Ontario on July 21, 2016. 

Effective January 1, 2017, the newly incorporated entity acquired

all of the assets and liabilities of the unincorporated Bedford House

and commenced operations. The predecessor organization had

the same purpose and service area as

Bedford House Community Ministry.

Significant Accounting Policies

The organization’s accounting policies are in accordance with

Canadian generally accepted accounting principles for non-profit

organizations.
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Approval of 2020 Minutes:



We'd like to acknowledge  all who have contributed to this

program’s growth and impact.

Without your ongoing support we would never have been

able to come so far. 

Your generosity means that you understand just how

valuable Bridging Teams and Bridges Peterborough

Programming can be to under-resourced folks in the

community and to those wanting to create a more stable

life. 

You can find a full list of our Funders, Supporters & Partners

Here.

Thanks to Our Funders
Supporters & Partners

https://bridgespeterborough.ca/support/donate-give/
https://bridgespeterborough.ca/about/partners-sponsors/

