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COMMUNITY  
DEVELOPMENT 

We continue building 

new partnerships 

across Peterborough, 

inviting them to join in 

the Building Bridges 
Out of Poverty Teams 

work. 

 

BUILDING BRIDGES OUT OF 
POVERTY TEAMS — PILOT 
PROJECT 

Highlighting the many memorable 

moments and successes of the 

2017/2018 team. 

THE NEXT PHASE OF BUILDING BRIDGES OUT OF 
POVERTY TEAMS 

AT THE MOUNT COMMUNITY CENTRE 

In February of this year, Bedford House teamed up with the Mount as a 

Community Partner to host a new Building Bridges Out of Poverty 
Team with Mount residents. 

It begins with the Getting Ahead in a Just-Getting’-By World Program 

which supports and guides the participants through the book and later 

joins them with Mentors who have taken the Mentor-to-Ally training. To 

Find out more: 

w w w . b e d f o r d h o u s e . c a / H o m e / S u m m a r y /   

http://www.bedfordhouse.ca/Home/Summary/
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A MESSAGE FROM THE BOARD, Mary Gordon — Chair 

“Bedford House will be a community catalyst for social and spiritual responses to our changing times.” 

That’s our vision: not a silo, not a referral centre, not a new agency. A catalyst. The directors of Bedford House 

continue to pursue justice and action on the social front in Peterborough, borrowing heavily from the “small is 

beautiful” movement. 

This vision — to be achieved in the next five years — arose from a series of community consultations and 

internal workshops, under the inspired leadership of Brenda Tindale. We have a plan in place, focused on 

community engagement, good governance, sustainability and growth, and solid financial management, all 

backed up by strong communications. 

The Bedford House Board grew this year as we welcomed Margie Sumadh, a veteran community activist and 

toiler in international development.  

We relied heavily on our two part-time staff, Allan and Lynn Smith-

Reeve, to run the ship day-to-day. They are a potent combination 

of visionary and lived experience, and they work far longer and 

harder than their paycheques warrant. 

Fleming College assigned Katherin Snajdr-Zabehlicky to a 

placement with us last year, and she’s still here. Her expertise and 

enthusiasm filled a real need on our pilot Bridging Team. She has 

led the Internship Training Program, helped with the Steering 

Committee for the Bridging Team, and worked with us to set up the 

second Building Bridges Out of Poverty Team. 

It’s thanks to Kat that we have a dynamite video of the pilot Bridging Team; her previous career was in 

television and film. (see the video on our website www.bedfordhouse.ca)   

BUILDING BRIDGES OUT OF POVERTY 

The year 2018 saw the completion of our first Building Bridges Out of Poverty Team — a major pilot project 

designed to test and evaluate the effectiveness of this internationally recognized approach to eradicating 

poverty — Bridges Out of Poverty.  

Information from this nine-month experiment will be incorporated into a type of manual for new Bridging Teams, 

so that any organization may become trained to host a team in the future. This first team continued to meet 

weekly, beyond the nine-month pilot period. Five people living on low incomes participated; three joined the 

internship training program; and one of them will be co-leading the second Bridging Team, now underway at 

The Mount Community Centre. 

We would not be as successful without the generous help of many volunteers, and without the skilled services 

of a handful of community experts.  

Miriam Lyall has relieved us of much of our grant-writing duties. With years of experience under her belt, and 

an uncommon dose of common sense, Miriam has made it possible to continue our programming and pay our 

staff. 

Todd Barr and Ben Wolfe patiently walked us through fascinating methods for qualitatively evaluating the work 

we do with the Bridging Teams. 

We remain deeply grateful to Suzie Johnson of the City of Peterborough’s Social Services Division, for working 

over the past decade to bring the beginnings of this Bridges Out of Poverty framework to Peterborough. She 

gave it a foothold. We hope to take it further. 

 

http://www.bedfordhouse.ca/
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LOOKING AHEAD — SCALING OUT THE BRIDGING TEAM PROCESS, Mary Gordon 

Before the year ended Facilitator, Brenda Tindale took us through an extensive 5-year Strategic Planning 
process. We’ve clarified our priorities and charted action plans for Board and Staff.  

Don’t be surprised to get a call or a knock on the door from one of our Board members, staff, or volunteers this 

year. Our 2019 operational plan directs us to reach out to community partners –  those who want to become 

mentors, then allies; those who want to move out of poverty; organizations who want to engage in building 

bridges out of poverty with us; or those of you who want to give us space, or food, or money to help us build 

those bridges. 

We envision five years of seeding this radical approach to eradicating poverty and growing it into the fabric of 
our community. We hope to see you along the way. 

Our goal is to begin diversifying our financial base, both for Bedford House itself and for Bridging Teams. As a 

catalyst, we envision a 

future in which all 

organizations working to 

make the community a 

better place for all, 

including marginalized 

citizens, are using 

Bridges Out of Poverty. 

Community leaders will 

be trained to deliver 

components of the 

Bridges framework, and 

citizens will be engaged in 

Building Bridges Out of 

Poverty Teams of all 

types.  

Bridges Out of Poverty 

requires significant 

upfront funding. However, 

this decreases as more 

leaders are trained and 

more organizations are 

involved. In these first five 

years of our Strategic Plan, Bedford House will focus on two streams in its Sustainability Plan: building Bridges 

into the community fabric; funding Bedford House to address the next community imperative. 

The strategy will build on our successes in securing Foundation funding over the past years. We will expand 

our applications to government programs (e.g. New Horizons, Social Enterprise etc.), national corporate and 

faith community funding, and to local corporate, business, service club, and individual donors.  

The key questions we will need to answer are:   

● What specific supports and training do under-resourced Leaders need to be successful in developing 
team leadership and facilitation skills? 

● What resources, funding, and partnerships will be required to scale-out more Bridging Teams 

and create the Alliance? (volunteer-systems, financing/funding, marketing, management 

structure, while minimizing staff time and overhead) 

● What can we learn from other municipalities where Bridges Out of Poverty has grown cross-

sector strategies?  

● What systems will we use to keep track of all the social capital resources the Alliance 
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represents? (eg. database, social media groups, in-person networking sessions, etc.)  

● Is this Alliance purely to create Bridging Teams, or will it serve a variety of functions? (eg. 

Social Enterprise development, Skills Training, etc) 

● What fresh, never-before imagined, ideas and approaches can these relationships between 

under-resourced and resourced-individuals generate?  

 

FINANCIALS 

 

BEDFORD HOUSE Finances 2018 

Special Note: we experienced a significant increase in individual donations to support the inclusion of 

Under-resourced participants in the Bridging Teams 
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BRIDGES OUT OF POVERTY TRAINER CERTIFICATION, Lynn Smith-Reeve 

In the spring of 2018, Lynn became a “certified” Bridges Out of Poverty Trainer. 

We have been looking forward to this since our exposure to Bridges Out of Poverty in the fall of 2014, but with 

the tuition cost and the necessity to travel to the southern 

states for the training, it was beyond our budget. 

In 2018, aha!Process began to offer the training online. A 

few months later, a colleague told us that the Haliburton-

Kawartha Lakes Community Roundtable for Poverty 

Reduction had received a Trillium Grant to contract with 3 

individuals who would facilitate 8 workshops over the next 4 

years, in exchange for their tuition being paid for. Lynn 

applied, was accepted, and is now fully qualified to educate 

folks in Bridges Out of Poverty. 

Lynn did 3 full-day workshops in 2018 – the first of which 

she co-facilitated in Bobcaygeon (which, interestingly, was 

where she spent her last years in poverty).  

It is of great benefit to Bedford House that we no longer 

have to depend on someone outside our organization to 

train our future mentors/allies for our Bridging Teams. 

It feels like a gift from Haliburton-Kawartha Lakes Community Roundtable for Poverty Reduction. 

 

A CERTIFIED GETTING AHEAD FACILITATOR — HOW DID I GET HERE? — Todd Coombes 

I have lived in poverty for quite some time. Over the years, my confidence and motivation diminished quite a 

lot.  About 5 years ago, I realized that it was time for a change. 

Roughly 5 years ago, I decided that I had hit a low point in life that people refer to as “rock bottom” and likely 

had been there for a while. Feeling like I didn’t want to get out of bed and not really in the mood to interact with 

anyone and the like, was a real eye opener. I really hadn’t noticed my decline because it had become normal 

for me.   

After my realization, there was yet another issue — my health. So, I decided to start looking after my health 

better than I had been doing. It was the start, and it 

went incredibly well which added to some 

confidence and motivation seeing that I was able 

to achieve that goal in a little over a year.  That 

seemed to compel me to try to accomplish more.  I 

then took that new-found drive to my Ontario 

Works counselors and started to ask them to help 

me help myself. 

The Ontario Works counselor enrolled me into a 

group which was helping to change the mindset of 

their clients from “why try to do anything when 

nothing usually works out” to “that might just work”. 

However, my personal defining moment was the 

next group that was suggested to me.  It was 

called “Getting Ahead in A Just Getting By World’”.  

It is a program that gives you the opportunity to 
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evaluate where you could possibly have problems in your day-to-day life and provides activities to try and help 

you overcome them. It seemed that with every session, I was finding out more about myself and finally had 

some tools to help make changes.  

It was a very productive 16-sessions for me, and when I was done, I felt ready for some new challenges.  I also 

wanted to try to keep working with the Getting Ahead program because it helped me so much. When I finished 

this program, a third opportunity came up, and this was from Bedford House. One of the things that I found from 

the Getting Ahead program was that my social capital was very low, and I thought I needed to work on it.   

I heard about Bedford House offering a program that 

gets some people living in poverty and puts them 

together with some middle-class folks to add some 

needed ideas, support and knowledge of things we 

may not have thought about. It was the pilot Bridging 

Team project, and it helped me very much as one 

thing I found in the Getting Ahead group was that my 

social capital was really low. I was then put in a 

group with fourteen other people which, for me, was 

fourteen new ideas and opinions. These mentors 

made a big difference for me. They would give 

suggestions and ideas but not say what I needed to 

do to succeed as the decision was ultimately mine.  

That freedom was great for me because, during that 

group, I came up with a decision for a career path that I would like to pursue which is becoming a teacher. 

Better still, the path I chose was used by a few members who were in the group so, if I needed it, I could ask for 

advice from people who have experience with living in poverty as well. When the initial commitment was done, 

I stayed on at Bedford House and became an intern.  

Being an intern at Bedford House is a good fit for me because they have helped me and given me 

opportunities to work on skills that I will need to become a teacher. They helped with leadership, planning and 

public speaking skills, which are needed when you are teaching.  

My favorite thing that Bedford House has done for me is to get my certification to facilitate the Getting 

Ahead program I spoke of earlier. They have also started a Getting Ahead group, which I am now co-

facilitating, which means I am getting some experience in teaching, and that is fabulous. The group seems very 

willing to take it in so that makes me very happy. 

Change is good.  Seeing the results of change is great.  I will keep working on changing things I would 

like to change.     

 

CONGRATS TO OUR TEAM ON GETTING AHEAD 
CERTIFICATION 
Congratulations to Todd Coombes, one of our Pilot Building Bridges Out of 

Poverty Teams participants, and Katherin Snajdr Zabehlicky, one of our 

Bedford House Staff, on becoming Certified Getting Ahead Facilitators. 

Earlier this year both Todd and Kat became certified to become the new 

Facilitators in the next Building Bridges Out of Poverty Teams Project at The Mount 

Community Centre, in Peterborough. 

 

Todd Coombes teaching at a Bridges 

workshop. 
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WHY I WAKE UP EXCITED EACH MORNING! — Katherin (Kat) Snajdr-Zabehlicky 

Imagine waking up every morning being excited and inspired to go to work? I don’t have to — from the first day I 
began a placement at Bedford House, I have felt that way.  

Now, one year later, collaborating alongside the rest of the 
team, I’ve found work that genuinely motivates me, 
energizes and engages me, feeds and fulfills me — where I 
feel valued, appreciated, and respected.  

It’s simple really — being invited to be a part of 
transformational work, learning the Bridges Out of Poverty 
framework and philosophy, which is truly special — and with 
Bedford House acting as the catalyst and driving force to 
support and benefit our community, I was overjoyed at the 
prospects!  

Moreover, I was welcomed into a group of allies, 
supporters, mentors, investigators and learners — and most 
importantly a fellowship of like-minded people who are all passionate about turning the scales, and eradicating 
poverty.  

Coming to Peterborough only a few years ago our family began setting down new roots, and I myself hoping to 
find a prosperous work/life balance. From the stressful and often toxic confines of working in film/tv & 
advertising, I resolved to change my course and do more. So, I began volunteering, caring more — worrying 
less, pursuing my luck finding work in social services and expanding my personal identity.  

Work is such an integral part of our lives, and after two careers and two babies, I finally figured out that it’s our 
motivation for working which determines our level of personal happiness and satisfaction. 

Effortlessly, we fell in love with Peterborough and being surrounded by the beauty of The Kawarthas. But deep 
within the urban core we also found struggle and strife. I knew I could never truly be in love with my community 
if I couldn’t help it in some way to become better — healthier and stronger — because we are all interconnected.  

“Useful and good are actions that serve a purpose and achieve it.” — Maimonides 

Bedford House’s actions are offering a powerful purpose, and it is impacting the people around us and in our 
community. 

 

Making the most of this connection by 
treasuring the relationships I’ve made 
through Bedford House, our team’s best 
actions, and taking joy from them is truly 
central to (my) work happiness. 

Working at Bedford House, I’ve grasped 
that making that special effort to cultivate 
good relationships with people at work, 
getting to know the other people, and 
bringing our basic good human qualities to 
the workplace, we can make a tremendous 

difference. 

The determination and efforts at Bedford House are bearing fruit — the community is listening, we are growing, 
and I am honoured to be a part of that.  
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So, I’ve finally found the work-home and work-life balance I so craved. And owing to it, the more I put into this 
vital work — my sustenance — the more I want to contribute, deliver, give back, learn, and continue growing. 

 

FROM MENTOR TO ALLY OR … WORKING MYSELF OUT OF A JOB, Allan David Smith-Reeve 

When I was first employed in the Poverty Business, an industry that employs tens of thousands of Canadians, I 

was told that it was my goal to work myself out of a job.  

The idea was that if I was effective in my work, I would eliminate the need.  

Eliminating Poverty however, I soon realized, would mean those tens of thousands of poverty workers would 

be unemployed. I had to wonder, “Is it really in their best interests to solve the problem?”  

Peterborough’s Building Bridges Out of Poverty Teams bring together under-resourced people living in poverty 

with volunteer mentors who have resources to share. On one level you might say it’s a system of resource re-

distribution. But beneath that surface, there’s something much more radical happening. 

Lynn and I were invited to join the Team for their pre-holyday seasonal lunch and celebration. It’d been six 

months since we’d finished our work as the paid staff animators of the Team.  

About 18 months earlier we’d invited this group of strangers into the experiment: What might happen if people 

from different walks of life came together weekly to share a meal, tell stories, have fun, study poverty and chip 

away at the work of stabilizing the lives of the under-resourced people in the team?  

Key to the experiment was that the participants who were living in poverty were considered the lead problem-

solvers. With staff support, they planned the sessions. They chose the curriculum. They evaluated the groups’ 

progress. And they determined the pace.  

Staff offered both streams of participants training. Under-resourced folks in poverty were given tools of social 

analysis and critical awareness. Mentors were given lessons in asking questions instead of offering advice. We 

call this orientation, “From Mentor to Ally Training”.  

Gradually through the trust-building we all begin to 

see how “change” is a product of relationship. And 

we see how all of us need help with the “change” 

we envision for ourselves and for our communities.  

Over the nine months, the group gradually began 

taking on the various roles and responsibilities to 

keep the team going. Circles of Support were 

created to work with each under-resourced 

participant’s goal. Teams were created to look after 

the essentials of Hospitality, Learning, and 

Evaluating. Then the paid staff pulled out. And the team kept meeting.  

Staff continued to meet weekly in a parallel Internship program with three of the under-resourced Leaders. 

These three had chosen to become trained as Bridging Team facilitators. As part of their training they took on 

the leadership of the first group (supported by a Steering Committee of Mentors who conducted monthly 

evaluation and planning sessions). 

So, when Lynn and I, as the staff who had started the experiment, were invited back to join the Team for their 

pre-holyday seasonal lunch and celebration – I couldn’t help but give them an evaluation task before the 

celebrations began…   

The group was asked to each write down a sentence to complete this statement: “WE ARE A GROUP OF 
PEOPLE WHO….” 

Early in our research we attended a session at the 

Nogojiwanong Friendship Centre. A young 

Indigenous leader told us that no one can claim to be 

an Ally. “It’s a title that has to be given to you by 

those you seek to work with.” she explained.  

So we invite Mentors to join a journey of discovery – 

to learn from those who solve poverty’s problems 

every day of their lives. And to learn how to ask good 

questions (before offering the good advice that’s 

worked for them - starting from a place of privilege).  



BEDFORD HOUSE                                                                                     www.bedfordhouse.ca  

 

 9 
 

Their answers follow: 

WE ARE A GROUP OF PEOPLE WHO: 

“Who believe People in poverty are problem-solvers.” 

“Who Believe by building resources there is a way out of poverty.” 

“Would love to help people get out of poverty and stabilize their lives” 

“Who have grown together, removed “class” barriers, love and support each other!” 

“We are a group of leaders, learning, sharing and spreading our wings, soaring to new heights.” 

“We are a group of people who love community building, love meeting others who have different yet same 

in most ways histories.”  

“Who believe social capital needs to be built and expanded” 

“Have learned from and taught each other about our differences 

and our similarities – basically the same but unique.” 

“We’re a group of people who became family and friends” 

“Support one another in mutuality, mutual caring, sharing, 

learning, laughing, loving, and eating with each other.” 

“We are a group of teachers and students.” 

“A group that goes beyond a room and a meeting place. We are 

friends!” 

“We are family.” 

“Who believe people have unlimited talent that sometimes just 

needs to be set free.” 

“Friends who meet often to eat each other’s delicious food and 

share our resources with one another.” 

After more than three decades working in the poverty business – I’ve experienced something new.  For the first 

time - I felt like I’d worked myself out of a job.  

 

A Very Merry Bridging Party was held back in 
December to celebrate the season and the successes 
of participants in the Building Bridges Out of Poverty 
Team at Trinity United Church. 
And after a busy month of Strategic Sustainability and 
Vision Planning, it was nice to wind down the year 
surrounded by friends, food, and as always - lots of fun. 
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www.bedfordhouse.ca 

551 Aylmer Street North, Peterborough, Ontario K9H 3W6  

(705) 957-2391    e-mail: bedfordhouse551@gmail.com 

http://www.bedfordhouse.ca/
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